SNOHOMISH COUNTY puBLIC HOSPITAL DISTRICT NO, 3
RESOLUTION NO. 471

A RESOLUTION ADOPTING BYLAWS IN THE
FORM ATTACHED HERETO AS EXHIBIT “A”
AND REPEALING RESOLUTION NO. 458

WHEREAS, Snohomish County Public Hospital District No. 3 (the “District”) is a municipal
Cerporation organizeq and existing under the laws of the State of Washington; and

WHEREAS, RCw 70.44.050 requires the District to adopt rules goveming the transaction
of its business; ang

‘-.".-*HEREAS, the Board of Directors of District wish to Update their ryles and regulations;
NOW, THEREFORE

=£clion 1. The By-Laws attached hereto as Exhibit A" be and the Same are hereby
adopted and approved as the By-Laws of Public Hospital District No. 3, effective immediately.

Section 2. Resolution No. 458 be and it hereby js repealed, effective immediately.

+DOPTED and APPROVED by the Commission of Snohomish County Public Hospital
District No. 2 Snohomish County, Washingtori, & an open public meeting thereof helq in
Compliance with the requirements of the Open Public Meeting Act this 1 Sth day of July, 2017, the
followin: ~ mmissionsers being prasart ang veting in favor of this Resolution.

Tina Davis

e M ~
Steve Petzreon Margo Powel|
~ m 1) /] i SRR )
i la ! [ e
John Wier -
ATTES"




BY-LAWS
OF
PUBLIC HOSPITAL DISTRICT NO. 3

SNOHOMISH COUNTY
WASHINGTON

ARTICLE 1.0
FORMATION AND PURPOSE

Public Hospital District No. 3, Snohomish County, Washington, “the District” is a
municipal corporation that was created in 1965 1o provide hospital and other health care
services to the residents of the District and other persons. The activities of the District
are to be conducted in conformity with the Constitution and Laws of the State of
Washington, including Chapter 70.44 of the Revised Code of Washington. These By-
Laws are adopted in furtherance of the lawful purposes of the District, and to facilitate the
governing of its hospital and other health care facilities. The District shall utilize Public
Hospital District No. 3, Snohomish County as its assumed name, together with such other

assumed names as shall from time to time Serve a proper business purpose.

ARTICLE 2.0
BOARD OF COMMISSIONERS

Section 2.1  Qualification and Election. No person shall be eligible to be elected to

the office of Public Hospital District Commissioner (“Commissioner”) unless he/she

resides within the boundaries of the District, and is a qualified voter. All Commissioners

n

shall be elected and serve in the manner and for the term prescribed by law.

Section 2.2 Qrganization and Officers of The Board of Commissioners. The

Board of Commissioners (“the Board™) shall at its first regular meeting in each calendar
year organize by the election from its own members a President and Secretary. The
election shall be by a majority vote of the Comrnissioners. The terms of both officers

shall be for one year.



2.2.1 The President shall act as the presiding officer at meetings of the

Board and sha]] execute on behalf of the District all contracts, agreements, and other

documents and papers duly authorized by the Board that may require his/her signature,

2.2.2 The Secretary shall prepare, or cause to be prepared, minutes of a]
regular and special meetings of the Board, shall sign the same and shal] keep them in a
preper book for that purpose. In the absence of the President, the Secretary shall preside
at meetings of the Board.

223 g vacancy occurs in either the President or Secretary’s office, an
eleci'on shall take place at the regular meeting of the Board to fil] the unexpired term
created by the vacancy, All members of the Board, whether elected or appointed, shal] be
required to take an oath of office in the form prescribed by the laws of the State of

Washington.

Section 2.3 Meetings of the Board of Commissioners,
_..__,._.g_-—-___...___.______—u__.._________

23.1 Regular Meetingg. The Board shall meet once each calendar

mor' on the third Wednesday, at 6:00 P.M. In the event that the regular meeting falls
on @ noliday, such mecilng shall be held oy the next ousiness day. Unless the Board
selects another iocetion, meetings shall bs held at the District’s office commonly known
as 070 Wesley, Suite 240, Arlington, Washington,

232 Special M geiings. A special meeting may be called at any time by
the Prasident o by a majori % of the members of the Board, by delivering personally,
electzonically, by facsimile or by mail wrilten notice to each member of the Board; and to

ezch local newspaper of geners] civulation and to each local radio or television station

whicl has on file with the Board, a written ‘equest o be notified of such special meeting
or of all special meetings. Such notice must he delivered personally, electronically, by
facs'mile or by mail ar least twenty-four (24) hours before the time of such meeting as

§720 Ted In the notice, The ca!l and notice shall specify the time and place of the special
g end the business to be tra sacted. Final disposition shall not be taken on any

o*her matter at such m =etings of the Board Such written notice may be dispensed with as



10 any member who is actually present at the meeting at the time it convenes, or any
member who files a written waiver with the Secretary before the meeting convenes.

The notices provided for herein may be dispensed with only in the event a
S$pecial meeting is called to deal with an emergency involving injury or damage to persons
OF Property or the immediate likelihood of such injury or damage, when time
requirements of such notice would make notice impractical and increase the likelihood of

injury or damage.

2.3.3 The Order of Business at meetings of the Board shall be as

follows:

2331 Regular Meetings:
1. Call to Order

2. Reading and approving of minutes of the last
regular meeting and any intervening special

meeting.

La2

Reports.
4. Consideration of items on agenda or other matters

properly before the Board and action thereon.

2.3.3.2. Special Meetings:
1. Call to Order

2. Reading of the notice calling the meeting.
3. Consideration of matters stated in the notice and

action thereon,

Section 2.4  Action By the Board. As used herein, “action” means the transaction of
the official business of the District by the Board, including but not limited to, a collective
decision made by a majority of the members of the Board to make a positive or negative
decision, or an actual vote by a majority of the members of the Board when sitting as a
body or entity, upon a proposal, motion, or resolution. All action taken by the Board shall
be by the motion or resolution recorded in a book or books kept for such purposes, which

shall he public records.



All meetings at which action is taken by the Board shall be open and
public and all persons shall be permitted to attend any meeting of the Board, except as
otherwise provided in this section or by law. The Board shall never adopt any motion or
resolution, except in a meeting open to the public; and then only at a regular meeting,
duly convened at the prescribed time and place, or at a special meeting of which notice
has Leen given according to the provision of the foregoing section. Any action taken at
tesings failing to comply with the provision of this section shall be null and void.

Nothing contained in this section shall be construed 1o prevent the Board

fr holding executive sessions during & regular or special meeting to consider the
=< cuthorized by RCW 42.30.110 as now existing or hereinafter amended,

™
+

teoutive sessions are presentily authorized, as follows:

a} To consider matters affecting national security;

b) To consider the sslection of & site or the acquisition of real estate by
lease or puschase when public knowledge regarding such consideration
would cause a likelihood of increased price;

2 To consider the minimum price at which real estate will be offered for
sale or lesse when public krowledge regarding such consideration
'd cause a lkelthood of a decreased price. However, final action

selling or laasing public property shall be taken in a meeting open to

d) To review negotiations on the performance of publicly bid contracts
when public noviledge regarding such consideration would cause a

«eiihood of increase cost;

i
p—y
5

T

To receive and svaluate complaints or charges brought against a public
“er b smployes.  Howsver, upon the request of such officer or
>mployee, a public heariag or a meeting open to the public shall be

conducted upon such complaint or charge;

f) To evaluate the qualifications of an applicant for public employment or

o review the performancs of 3 public employee. However, subject to
ROW 4230 v407A%  Ajann



other conditions of employment to be generally applied within the
agency shall occur in a meeting open to the public, and when the Board
elects to take final action hiring, setting the salary of an individual
employee or class of employees, or discharging or disciplining an
employee, that action shall be taken in a meeting open to the public.

g) To evaluate the qualifications of a candidate for appointment to
elective office. However, any interview of such candidate and final
action appointing a candidate to elective office shall be in a meeting
open to the public;

h) To discuss with legal counsel representing the District matters relating
to agency enforcement actions, or to discuss with legal counsel
representing the District litigation or potential litigation to which the
District, the Board or a member acting in an official capacity is, or is
likely to become, a party when public knowledge is likely to result in
an adverse legz! or financial consequence to the District.

The immediately preceding subsection does not permit the Board to hold an executive
session solely because an attorney representing the agency is present. For purposes of
this subsection, “potential litigation” means matters protected by RPC 1.6 or RCW
5.60.060(2)(a) concerning:

(a) Litigation that has been specifically threatened to which the District,
the Board, or 2 member acting in an official capacity is, or is likely to
become, a party;

(b) Litigation that the District reasonably believes may be commenced by
or against the District, the Board, or a member acting in an official
capacity; or

(¢) Litigation or legal risk of a proposed action or current practice that the
District has identified when public discussion of the litigation or legal
risk is likely to result in an adverse legal or financial consequence to

the District.



Before convening in executive session, the presiding officer of the Board shall publicly
announce the purpose for excluding the public from the meeting place, and the time when
the executive session will be concluded. The executive session may be extended 1o a
stetel later time by announcement of the presiding officer.

Section 2,5 Quorum. A majority of the persons holding the office of Commissioner
shall constitute a quorum of the Board for the transaction of the business, and the

énd <z be sufficient for the passage of any motion or resolution
be ransacted, exceept in usual and ordinary course, unless there are in office at least a

e iy of the full number of Commissioners authorized by law.

Section 2.6 Committees, The Board may from time to time act as a committee of the
whole or appoint such other committees as it may deem necessary or advisable in the

onauct of its affairs. The activities of any committees so appointed shall be recorded in
VI minutes,

Section 2.7 Powers and Duties of the Board of Commissioners. The Board shall

aways be regarded as the governing authority to which the Superintendent

(Administrator) and a] other District employees are responsible for the physical condition

Cf s Distriet’s facilities, as el 3¢ ‘he services of the District. While the authority of

the Soard may be delegated to the Superintendent (Administrator) as specified in

Seeilons 3.1, or by resol ution, any delegation of authority by the Board may be rescinded
T e direction.,

o

ol the powers autlirized in Chapler 70.44 of the Revised Code of Washington

I ~xsreised by the Board i the performance of its duties preseribed therein.
< 7L other things, the Board shall strive to:

271 Deotsrine the policies of the District in proper relation to

-2 Provide equipment and facilities consistent with present and future

(] 141
!

comounity needs to Provide appropriate health care services,



2.7.3 Provide for the sound administration and application of District

2.7.4 Maintain accurate records of District finances and all related
activities incident to the faithful discharge of these undertakings, it is recognized that:
2.7.5 The Board’s responsibilities include the following:
2.7.5.1 The Board is responsible for the exercise of proper care and
Judgment in the selection of g qualified Superintendent (Administrator) and other
personnel of the District.
2.7.5.2  All appointments must be made exclusively on the basis
of merit and competence.
2753 No Commissioner should accept any monetary

consideration or gratuity by virtue of histher association with the District, except as
authorized by RCW 70.44.050.

ARTICLE 3.0
OTHER OFFICERS

Section 3.1 The Superintendent jAdministratorl.

3.1.1 Appointment. The Board shall select and appoint as
Superintendent a competent administrator who shall be its direct representative in the
management of the affairs of the District. The Superintendent, sometimes referred to

herein as “the Administrator”, shall be appointed for an indefinite term, removable at the

will of the Board, and shall receive such a salary as the Board shall establish by
resolution. The appoinument or removal of the A dministrator shall be by resolution of the
Boad, introducad at a regular mesting and adopted at a subsequent regular meeting by
majority vote.

3.1.2 Powers and Duties. The Superintendent shall be the chief

administrative officer of the District. The Superintendent shall be in direct charge with
full authority to act, as representative of the Board, and subject to its policies, he/she shall

be responsible for the sfficient administration of all affairs of the District. In the



Periormance of his/her duties prescribed by
discharged, and not by way of limitation of his ay

law, all of which shall be faithfully
3.1.2.1
Organizag

thority, the Superintendent shalj:
Perfect and submit to the Board for approval a plan of
tion for the personnel concerned with the operation of the District which shall be
P odically reviewed.
3122
& ‘penditures for the ensuin
dov tmely filin

Prepare annually a budget showing anticipated receipts

g fiscal year which shall be submitted

g and hearing thereon before adoption as required by |
3.1.2.3

to the Board to
“'z2d by budget made 2

aw.
Select, employ, control, and dischar
erformance

ge all employees

nee standards,

3.12.4  Assure that all buildings, equipment and other facilities
are maintained in good repair,

3.1.25 Furnish periodic Tecommendations to the Board
v respect to the acquisttion, developrent, and extension of desirable health care
facilities, cquipment and services.
3.1.2.6 Superviss

Business ) “anager or Contro
recording of

¢ through the auditor (Chief Financia] Officer,
‘er) all business affairs including the disbursement of funds,
{ financial ‘rausactions, collection of accounts, and purchase and issye of

3199
312

Submit regularly to
" and activities of the hospital
t2d by the Board.

the Board reports showing the
District, along with any special reports that may be
5128  Prepare an
hich he/she may ve

zgenda for and attend all meetings of the
riicipats in the discussion of matters being considered.
3129 Execute on behalf of the District aj] contracts,
“ats, and other deevmients ol papers

%3 ] 5--._31':

papers that he/she may be authorized by resolution



3.1.2.10  Undertake on his/her own initiative the performance of
such other duties, consistent with law and the policies of the Board, as may be in the
interests of the District.
Section 3.2  Auditor.

3.2.1 Appointment. The Board shall appoint as auditor a person
experienced in accounting and business practices.

3.2.2 Powers and Duties. The auditor will report regarding the
periormance of his/her duties directly to the Board. He/she shall verify all expenditures
of the District, assist with preparing the annual budget and certify agreements with third
party payees.

Section 3.3  Treasurer. The County Treasurer of Snohomish County, Washington,
stiall be the Treasurer of the District or, in the alternative, the Board by resolution may
designate some other person having experience in financial and fiscal maters as
irer, subject to the requirement of an adequate bond with an authorized surety
company. The Treasurer shall receive and disburse all funds of the District in the manner

provided by law and as directed by resolution of the Board to the extent of its lawful



ARTICLE 4.0
ADVISORY BOARD

Section 4.1 Appointment and Organization. An Advisory Board may be appointed

oy the Board to serve for a term of one (1) year. Members of the Advisory Board may be
reappointed to serve one or more additional terms. The duties of the Advisory Board
5271 b 1o assist with the devalepraent of public relations, public awareness, community

1espnsibility, and provide recommendations %o the Board. The total membership of the

S sory Board shall not exceed eighteen (18). The Advisory Board shall be reimbursed

S o

¥ o2rses incurred in an official cupacity, including attendance and travel to out-of-

neotngs of the Board, conferences, and the like,

v |

ARTICLE 5
RULES AND REGULATIONS

5.1
od

o
0
L

All Rules and Regulations and policies of the Board adopted prior to this
Goio and which are in conflict with ite Frovisions of these By-Laws be, and the same
Lovo oy wee amended or repealed o the exieni ithai such rules, regulations, or policies or
. =izof are in conflict therewitl.

ARTICLE 6.0

AMENDMENT
Se ©.1 These By-Laws may be amended by resolution of the Board introduced at
& tar meeting and adopted at a subsc 14271 rogalar meeting by majority vote.
e 62 If deemed appropriaic by the f oard, these By-Laws will be reviewed and
§ 7o ud dated by the Board ever y twe (2) vears,
£ 53 The adoption of or an amcidment to these By-Laws shall require a
} 7 rote of a quorum of the Baard.
o ¥ Upon the approval of these B y-Laws, the previously existing By-Laws
£ saled.



DULY ADOPTED

Hospital District No,

by the Board of Commissioners of Snohomish County Public

3 at a regular meeting thereof held on the 19 day of July 2017.

Tina Davig

Tim Cavanagh

Margo Powell

John Meno

Steve Peterson

Adoption Date:

, 2017

Revised:



